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Introduction

From 18
th
 till 22

nd
 of December Indraprastha Public Affairs Centre (IPAC) organized a five day

National Workshop on ‘Lobby and Advocacy’. The workshop was held in hotel Neelkanthi Yatri

Niwas in Kurukshetra, Haryana. It was a residential workshop. The quite and peaceful Kurukshetra

was an excellent place to stay focused on the topics that were discussed during the workshop. The

purpose of the workshop was to expose the participants to new techniques in influencing decision

making processes for Non-profit sector, in particular, the lobbying. During the workshop several

facilitators gave presentations and organized group work, which stimulated contribution and

involvement of the participants. Input from the participants was more than welcome and there was a

room for discussion, concern and sharing views. Furthermore, the participants were asked to send their

case study before the workshop. These case studies were used throughout the national workshop as

examples and in the group work. The language which was used was both Hindi and English.  This

report functions as a reference book of what has been learned, done and said during these five

interesting days.

Day 1 – 18 December 2008

Session 1

� Introduction: Narender Kumar (Executive Director – IPAC)

Narender Kumar welcomed all the participants in the National Workshop. He gave a brief introduction

of the workshop with its objectives and purpose of organizing such a workshop. The main facilitator

for first 2 days will be Govert van Oord from the Netherlands, an expert in lobbying since many years.

After that, Shivani Bhardwaj and Prakash will start with other sessions. With this workshop, we will

try to create a larger network, to make lobbying processes more effective. The purpose is to develop

skills on policy influencing and shapes of advocacy. Therefore, case studies and group exercises will

be used. And lastly, the marketing concept of lobbying will be discussed, especially the National

Platform. Narender Kumar also gave a short introduction on IPAC. Indraprastha Public Affairs Centre

(IPAC) is a small NGO on lobby and advocacy. It is mainly a support organization and the idea for

such an organization came two years ago. IPAC works from the idea that it is important to have a

relationship with the state instead of confrontation. It is wiser to be friends or have a practical

collaboration with the government. IPAC tries to extend the concept of non-profit lobbying.

� Getting to know each other & purpose and contents of the workshop: Govert van Oord

Govert started the workshop by explaining that lobbying can only be learned by practicing it. Lobby

should be related to your everyday work, so it is important to add it to your toolkit and be aware of the

tools you have.

Introduction game
Govert said that lobby is to create a friendly and a positive relationship with the government. The

decision makers act as they are too occupied, so it is difficult to draw attention. In reference to this, a

game was played on how to draw the attention of a minister.

The exercise was called: “hello, can I have a minute”? The following participants got to introduce

themselves through this method

1. Dr.Satyabhama Avasthi

    Organization: Vasudha Mahila Manch, Bilaspur



 She is presently working at the grassroots level on women issues like domestic

 Violence and atrocities. She plans to bring women in policy making bodies.

2. Mr. Ashutosh Kumar Vishal

    Organization: NCDHR, New Delhi

Their activity is to perform atrocity monitoring, legal interventions, national and international

advocacy to achieve the objective of securing Dalit Human Rights.

3. Mr. Ashish Srivastava

   Organization: Rural Litigation and Entitlement Kendra, Dehradun

Their main activity is to empower the marginalized, indigenous groups, women and children to claim

their rights and entitlements.

4. Mr. Kripashankar Joshi

    Organization: Sewa Mandir, Udaipur

Their main activity is to create and strengthen institutions for development and to enhance people’s

capabilities for self-development.

5. Mr. Vikram Singh

    Organization: Sewa Mandir, Udaipur

Their main activity is to create and strengthen institutions for development and to enhance people’s

capabilities for self-development.

6. Mr. Priyanshu Srivastava

    Organization: Indraprastha Public Affairs Centre (IPAC), New Delhi

IPAC works as a lobby support organization. They are the main organizer of the National Workshop.

7. Mr. Sajeer Abdul Rehman

    Organization: KABANI- the other Direction, Kerela

They are working along the lines of community based tourism, so that it should benefit the

development of the local community.

8. Mr. C.J.Rajan

    Organization: People watch, Tamil Nadu

People’s Watch has been actively engaged in the protection and promotion of Human Rights in Tamil

Nadu since 1995.

9. Mr. Rajesh Singh Sisodia

    Organization: Nange Paon Satyagraha, Chattisgarh

He mainly works on the protection of human rights and capacity building of the community people for

peace movement.

10. Ms. N.lindajoshi Devi



      Organization: Women Action for Development, Manipur

Their major activities are based on women and child issues like protection of women from any kinds

of violence, gender based discrimination, capacity building among the women groups, lobbying and

advocacy regarding human trafficking etc.

11. Mr. D.Bhoopal

      Organization: Sakshi – Human Rights Watch, Secunderabad

Their main activity is to respond to all kinds of human rights violation.

12. Mr. Brij Kishore Chourasiya.

      Organization: D.A.G., Madhya Pradesh

They work for national campaign to protect Narmada River and also networks at the national level

regarding the promotion of environmental sustainability.

13. Mr. Bhagwat Uikey

      Organization: Gond Mahapanchayat, Madhya Pradesh

They are presently working for the development of the tribal community living in Seoni, Madhya

Pradesh.

14. Ms. Debishree Pradhan

      Elected district counselor of Sarvodaya Nagar panchayat, Orissa

A lawyer by qualification, she as a district counselor is looking after all the development activities in

her constituency like water supply, roads, drainage system and ration cards system etc.

15. Mr. Sarjeet Singh

      Organization: Support for sustainable society, Jharkhand

They engage in the capacity building of the society for sustainable development. They also work

towards mobilizing the community for non-violence against women and income generation programs.

16. Mr. Arjun Kumar.

      Organization: Jan Sabbhagi Kendra.

They work mainly on child issues like education, health care and child labour.

17. Mr. Jitendra Rathod

      Organization: NCDHR, Ahemdabad

Their activity is to perform atrocity monitoring, legal interventions, national and international

advocacy to achieve the objective of securing Dalit Human Rights.

18. Mr. Kailash Bairwa

      Organization: NCDHR, Jaipur

Their activity is to perform atrocity monitoring, legal interventions, national and international

advocacy to achieve the objective of securing Dalit Human Rights.

19. Mr. Umesh Babu



      Organization: Prayas Gramin Vikas Samitee, DA3, New Delhi

Their activity is to perform atrocity monitoring, legal interventions, national and international

advocacy to achieve the objective of securing Dalit Human Rights.

20. Ms. Sagarika Chowdhary

      Organization: NCDHR, Bihar

Their activity is to perform atrocity monitoring, legal interventions, national and international

advocacy to achieve the objective of securing Dalit Human Rights.

21. Mr. Subhash Chandra Dubey

      Organization: Lok Vikas Sansthan, Bihar

They are working towards a nationwide conglomeration of the grassroots lobbyists.

Everybody introduced themselves and Govert then advised in how to present and improve the

presentation. Govert said that the policy maker needs to be convinced with the help of conversation. It

is important to be respectful and be aware about the body language. Try to become a good partner

rather than presenting a plethora of problems. Begging and flattering not always works either. Be

sincere and try to build a relationship.

� Group work

The introduction session was followed by a short group exercise on the expectations of the workshop.

The questions that had to be answered were: ‘what do we want to learn in this workshop? What do we

want to become?’

Everybody talked in their respective groups and this was followed by group presentations.

Group 1:

This group wanted to develop skills and know how to convince and influence leaders and government.

The specific issues they named were the Dalit rights, Right to Development, Right to Information Act

and violence against woman.

Govert advised that it is good to know who has which skills, so one knows whom to contact when that

skill will be needed. Exchange the things that you have to share.

Group 2:

Group 2 wanted to assure the realization of constitutional and human rights. They wanted Dalit

committee to take active part in decision making process. Furthermore, they liked to learn more on

skills, opportunity and tools for lobbying. The specific issues were Dalit rights, Economic rights and

Woman participation.

Govert said it is defiantly good to learn more, but it is also good to know what you can bring in.

Group 3:

This group wanted to know more on capacity building programmes of the Key stakeholders and the

decision makers and advocacy. They also wanted to learn more on how to get to the political leaders.

Media advocacy, tools and techniques of lobbying and grassroots advocacy are more things they



wanted to be trained in. Their main issues were education, dalits and women. Since, this group was

comprising of lawyers, they were of the view that they can also use their experience.

Govert suggested on the know-how of the existing networks

Group 4:

They wanted to learn more on capacity building and increased involvement in advocacy and lobbying.

Furthermore, they also would like to get more information on the cycle of advocacy and lobbying and

the tools and techniques for the same.

Group 5:

They wanted to be effective in lobbying for solutions. They wanted to learn on how to engage with the

politics and bureaucrats and how to plan for more years. The issues on which they were working on

were economic upliftment of the poor, human rights issues , tourism and community mobilization.

� Introduction to Lobbying by Govert van Oord

Govert held a presentation on the background of lobbying. First he explained what lobby is. We have

to engage with the forms of power, because we want to obtain things from them. These are things that

have to be done and they have the power to decide for us. It is important to find the way into the

system so as to get things done. A lobbyist starts with small steps.

The roots of lobbying lie in the Britain and later in the American parliament. The activity was named

after the place where informal meetings happened: the lobby. The crucial element of lobbying is

informality. Another part is establishing relations for the benefit of one’s own case.

Lobbying can mean something different in different parts of the world. In the United States, lobbying

is influencing party candidates including donations etc. In the European Union giving donations would

be seen as bribing. Lobby is used, but there is no money involved. Advocacy is done by NGOs and

UUS, doing the same work as lobbyist, but without gifts to politicians. According to US law, NGO’s

are not allowed to lobby, because it is committed to money, so they use advocacy. Public Affairs is the

name for lobby work used in private companies. All names are different but with the same meaning:

try to change the policy.

When one lobby it is important to choose the target. Most of the times they will be elected members of

parliament, union, state or local level. Persons who have become executors, ministers, mayors, deputy

mayors or persons who work for the public sector, civil servants and bureaucrats, could also be a

target person. A lot of professional creativity goes into reaching the invisible people.

There are several reasons for organizations to lobby informally. First, there is always a desire to win a

lot in policy change. Every small amount of money is good, it is a positive push to start lobby.

Secondly, there is a lack of urgency in formal entries and informality is the only way to reach the

decision makers. There is always a potential of success, good networks and good arguments. When we

have a friend in government we have a possibility to do good lobby.

There are some negative images of lobbying also due to the scandals which happened in the US and

also because sometimes democratic legitimacy is questioned. There is a fear for corruption. These

images should not hold us back from lobbying, since there is a lot to gain.



At the end of the presentation Govert suggested the participants to make a list of the public decision

makers who can be crucial to the organization. Also they had to make a list of public decision makers

they would like to talk to, but cannot do that presently.

Day 2 – 19 December 2008

Session 2

The second day started with a recapitulation of the previous day. Linda gave a short summary of the

last day.

Since there were some questions about this report, Narender explained that everybody would get a

copy of this and it will be a report on the whole workshop. Ashish asked if the report will be in

English, Hindi and regional languages. Narender answered that the first version will be in English and

if there will be demand, it will be printed out in Hindi and/or regional languages.

� Introducing lobby (continued) by Govert van Oord

Govert held a presentation on the concept of lobbying and why it is important. Lobby and advocacy

are systematic informal efforts to influence decision makers. Systematic means not planned, not

incidental. When one does it systematically, one does not have to explain it over and over again. As

lobbyist, we try to build a network within the public sector. When things happen we know whom to

call and they know who we are. Informality is important, but it will take some time. It can not be done

overnight. It comes in the long run.

Yesterday the participants were asked to make a list of their target group.

Some of the participants presented their target groups, which comprised mostly of ministers, policy

makers, members of the planning board, chairpersons of committees on issues like dalit rights,

violence against woman, tourism, social welfare, education etc.

After this, Govert continued his presentation of explaining the positioning towards the government

sector. The first thing NGOs mostly think about when it comes get something from the government is

activism and mobilization. This comes out of a feeling of anger. It is important to try and explain why

people are angry, voicing the anger of the people.  This will be the advocating, pleading and voicing.

Since we cannot do it on our own, it could be useful to do a local, nation or world wide campaign.

Then some parts of the problem can be resolved directly by sitting together with the people, and the

other part might go to parliament. Lobbying, on the other hand, is a way and art of negotiation, silent

diplomacy works better then protesting. We have to try to make a good deal. Counseling is also one of

the manners, since then it is possible to change things.

Lobby: yes/no, is a strategic choice:



The diagram suggests that: ‘if we are good at systematic workers, we should be able to position

ourselves’. To go from activism to advocating is a relatively easy step. The role of the advocate is

writing down what people are yelling about. By writing down we can start a long term campaign

instead of short demonstrations. It is better to find out the solution on the ground, through a dialogue.

Lobbying is basically mixing of interests.

Group work
After this presentation it was time for group work. Groups had to analyze the instruments used by the

organization in their project and explain why they chose this approach and make recommendations for

a better strategy.

Group 1:

This group chose the subject of torture and the role of the STF (Special Task Force).

The action that they had undertaken was: protesting, counseling of victims, campaigning, media

advocacy, public hearings, lobbying with government functionaries and judicial intervention.

The recommendations for a better strategy were: having informal meetings with small groups

including judges, organize a national media campaign, lobby with ministers at national level and

pressure the government to sign on CAT.

It is difficult to see who is accountable when it comes to torturing.



Govert calculated that they were mostly on the side of protest. It was significant to try to co-operate

with the government rather than confrontations.

Group 2: The issue was Kerala tourism after the 2004 tsunami.

The instruments used by this group were: media campaign, information, initial lobbying with state

tourism minister by organizing meetings and confrontation through internet. The instruments that were

used where mainly on the right side of the diagram, no constructive engagement. Govert advised that

there should be a mix of both sides, but pre-dominantly on the left side of the diagram. We also have

to come up with some alternatives and solutions instead of protesting.

Group 3: Positioning Seva Mandir.

They have been working on districts local issues and local government for 40 years. The work is not

protest but it is more cooperation with the government. They now work on the problem of Land Grab.

There were three stakeholders; state, village community and NGO (Seva Mandir). Seva Mandir was

cooperative and problem was resolved on the ground.

Group 4: Domestic Violence Act implementation

This group said that we have to check the willingness of authorities to act on specific issues. The

instruments they used were: workshop at grassroots level and organization level, campaign through

posters, handouts, media advocacy, sessions with victims and survivors of domestic violence,

consultation with responsible authorities and politicians. Other strategies that can be used are follow

ups, transparency and accountability.

Group 5: This group focused on Dalit budget.

They wanted to create an awareness amongst people. Instruments that have been used were:

campaigning, capacity building programs, consultation, networking with NGOs and advocacy. They

also worked with the planning commission. Govert suggested being flexible in the strategies. In the

end we want to reach at the result, for the people. We have to find out who our friend is and who is

not. And is pressure really needed, or can it be avoided?

Session 3

� Basics of lobbying by Govert van Oord

In this session Govert gave a presentation on the basics of lobbying. He said that within lobbying there

are four things we have to fulfill: legitimacy, credibility, position/strength to change things and

external conditions for dialogue.

Legitimacy: why should decision makers accept us as lobbyists? Therefore, we need a mandate from

our target groups or clients. Discretion, moral standards, skills, track record and history are other

manners to gain legitimacy.

Credibility: The question we have to ask ourselves as to why should public decision makers trust us?

We can show records, former experiences, success stories, recommendations, references etc. A

lobbyist has to be workable, balanced and present himself as a collaborator. Since one often comes

into an environment where everything is questioned, be ready to explain and show your credibility.



Strength: what ‘power’ do we represent to change things in society? The public sectors will try to

estimate our strength, even inside political parties etc. Even if we are particularly small group, but the

group is really committed and well equipped, we can get moral weight. Other factors are numbers,

networks, knowledge and experience, networks with media people, legal documents, procedures etc,

commitment and nuisance value. We have to develop a strategy that is very close to our strength.

Conditions: this can be the lost of decision makers, knowledge, analysis of public sector. There have

to be points that we agree on, like a common ground with some parts of the public sector. You also

need informal openings so get inside and a safe ground, some ‘basic’ trust.

There are three positions to choose: first, the ad hoc lobbyist, second, the position of the Advocate and

third, the position of the lobbyist.

1. The ad hoc lobbyist

Every now and then we run and ask for help and then we run back home, because we don’t like public

sector. But a real everyday lobbyist, meets and deals with these people on a daily basis. There is a

relatively small change of success when the daily work is with the people.

2. The position of the advocate



Make sure you are the spokesperson of the group. Explaining what you do, not expecting much

response.

3. The position of the lobbyist

The role of a lobbyist

Inside � lobbyist � outside

Bringing the message two ways



Clients interest � dealing � decision makers interest

Walking from one side to the other, try to make a deal. The people at home also have to agree with the

deal.

Images of the public sector � branding � images of the NGOs

There is an image issue: ‘poor people, lazy people’. People think that a deal cannot be made with

politicians. There are many jokes about civil servants. One should explain that there are also nice

people there, that they are looking for ways out as well.

Procedures of clients � professional action � procedures of public sector

One needs to know the right time to start the lobby and have to follow the certain steps. Furthermore

you have to respect the rules of both sides.

You are all the time seeking for opportunities for co-operation to achieve your goals.

� Engagement through 3 P’s

The next session was on engagement with the public sector using three Ps. These are

• Procedures: using the law making process, contribute, criticize, organize pressure

• Positions: membership of advisory boards, friendly ministries. Use people you know in the

good positions.

• Persons: civil servants, assembly members

The session was followed by a groups exercise

� Group work

The presentation was followed by a group work on the three P’s. The groups had to choose a project

and analyze the three P’s the lobbyist could use in the project that they were discussing. The question

that had to be answered was: how can this project improve the work with one or more of the P’s?

Group 1: Implementation of prevention of activities against SC/ST Act.

Procedures: several procedures were used according to this group, like fact finding exercise, media

involvement, public pressure on police and administration and networking with CBOs.

Positions: the people they want to use were senior advocates, journalists and JPS Officers.

Persons: DGP, ICP, commission of social welfare, States human rights commission and MLAs

The facilitator commented that if we want to engage ourselves with the public sector we have to use

the procedures available within the public sector. These are procedures that are already there like

budgets, reports, programs etc. Use their agenda to bring your subject on.

Group 2: Cards for BPL, old age and improve water supply

Procedures: this group suggested using formal procedures for application. Also they wanted to use

budget planning procedure.

Positions: in this case the chairman of municipality through executive officers

Persons: civil servants and MLA’s



How they want to improve this procedure is by personal visits, follow ups, tracking, yearly review

meetings and network with media.

Group 3: Land rights and environment of poor people

Procedures: Gather more information regarding constitutional rights and land reforms in particular

state. With help of lawyers they wanted to formulate statement. Submitted to human rights

commission, try to lobby to get the issue highlighted and get it part of annual report

Position: collectors, raise an issue at parliamentary Q-A sessions, planning commission. Persons: Civil

servants, secretary, schedule tribe, cast welfare

Govert said it is important finding people with soft common for your organizations or cause who can

open different doors. If you are able to find people close to your organization, those people will be

useful.

Group 4: Forest rights act

Procedures: they want to create awareness program among the rights of forest dwellers, frame

working the committee of forest to force/protest/lobby, monitoring of implementation of the act and

pressure by rally dharma.

Positions: engage with member of state level, monitoring implementation, give data and say they use

it.

Persons: the tribal department is already engaged, so the group can collaborate with them. Also they

can collaborate with the department by providing lacuna and grassroots level reality.

Group 5: project on education

This group worked on a project on education in particular the difference between urban and rural

education.

Procedures: the procedures that they would use were to map rules, laws and acts. Get facts and

findings on how they can get jobs.

Position: district level, cabinet, rural development minister from a particular district, opposition

leader. One of the group members had the HRD minister as friend.

Persons: district collectors, district educational officers, PHD department.

Govert said it is good to have a friend as minister, these are the entries you are looking for as a

lobbyist. You can talk to your friend and he will listen and you can share your ideas. It is also

significant to be well informed about the person you talk to. Then you show that you respect the

position, role etc.

Day 3 – 20 December 2008

Session 4

The third day started with a recap of yesterday’s sessions. Ashish and Jitendra gave an outline of the

day and what had been discussed and worked on.

� Decision making in public sector by Govert van Oord

Govert started his presentation with a small recap of yesterday’s positioning of lobbyists. After that he

continued his presentation on the decision making in the public sector. He said that when you are too



late, you feel that fighting is the only option. You were not there when the program was designed, but

when they were deciding on the program.

There are four steps in policy adoption by the pubic decision makers.

First there is the question of how to define the problem. To find a solution the decision makers have to

know what the problem exactly is. Then they have to find out the details, like what was the real

problem, what happened, they have to make reports on this. Then they take a decision. Most of the

time they make a policy proposal. After this they implement the decision.

The lobbyist is there all the time. He starts from the very beginning of decision making. You cannot do

this overnight. If you entry in a later stage, than it will be difficult to get favorable decisions.

Stage 1: what is the problem?

There are always different opinions about the problem. Solutions are decided based on the problem.

• Process in public sector

- wide discussions about new public issues

- definition of the problem

- forming of agenda’s

We have certain knowledge on a subject, so we can use the experience to define a problem.

• Civil contributions are directed at:

- supporting or preventing new initiatives

- influence on definition of programs

- making use of ‘the topics of the day’

It is imperative to be active and give contribution. Make sure you aim at the right target. Most of the

time it starts from outside the organization, not inside. Connect your issue to an existing issue, so you

don’t have to start the whole discussion at your side. The real problem could get lost if intervention is

not done at the right time.

The role of our organizations in the first stage is to scan the grassroots for ‘new’ issues. You can do

that by following public discussion and reading newspapers, but also by scanning your own

organization. You have to know what is happening.

This presentation was followed by a group discussion and group’s presentation on the subsequent

questions:

• Can we give examples of problems that will be important for our target groups and that are not

yet accepted in the public agenda?

• Is there a way to get the attention for it of the decision makers?

• Can we connect our issues to actual debates?

The first question that was discussed was: Can we connect our issues to actual debates?

Group 1: There is a list of debates going on which we can connect to. For example: global warming,

disaster management, tribal issues, biodiversity at national and international level etc. We can follow it

by report that come from different bodies like Asian Development Bank and World Bank.

Govert said that one of the techniques of a lobbyist is to take the discussion and put your part inside

the discussion.

Group 2: this group said they connect on the issue of woman in arm conflict, national as well as

international.



Govert suggested to also connect to the terrorism discussion to remind them on the fact that woman

and children are unsafe. In this way you can try to get part of the attention for the woman’s case.

Group 3: they focused on Dalits and district population and connected it to poverty.

Govert said it is better to start from their side, so to connect it to economic rights for example.

Group 4: This group took Dalits as subject as well, but they connected it to the nation wide terrorism

debate.

Group 5: took the subject of migration. The Mumbai issue cannot be separated from migration and

price rises etc.

Govert said there has been a lot of discussion on security after the Mumbai attacks, but not on

migration. So it is important to participate in the debate, for example by writing articles for

newspapers.

After this, the other two questions had to be answered by the groups.

• Can we give examples of problems that will be important for our target groups and that are not

yet accepted in the public agenda?

• Is there a way to get the attention for it of the decision makers?

Group 1: the problem is the position of Dalits. To get the attention they want to use media, civil

mobilizations, protest and parliament.

Group 2: woman issues. They want to use the campaigns of political parties, public manifesto and use

election period to draw attention of the decision makers.

Group 3: child labour. To draw attention media advocacy will be done, victim children will be

interviewed. Creative programs, personal approach.

Group 4: they will use media clipping, problem statements, and personal meetings to draw attention.

They will also use special groups like students and organize debates etc.

Govert said it is a good idea to use special groups like students and academics. If we have the

solutions it is also an important mean to get it on the agenda. If you use the media, you have to create

something new. Especially in the first stage you use all the skills to make noise and use media, create

all sort of personal letters, so everybody should be aware of what should be done.

Stage 2: where to find the solution?

This is the stage where the policy paper is made. The bureaucrats make it. They have several questions

to answer like: how to resolve the problem, how many people are involved? These are facts you need

to know before making policy.

• Process in public sector

- study, gathering facts and evidence

- examining options for solutions

- finding the political and pubic support

• Lobby contributions are directed at:

- giving necessary information from society

- suggestions for constructive solutions

- organization of support



The role of our organization in this state is to contribute with facts and figures by making serious

documents and giving it to the right people. In these documents you can also try to estimate the effects

of the decision and give advice about expected public support or rejection. Some NGOs have nothing

to offer, but it is important to have solutions at this stage. Good lobbyists know how and when to make

noise or not. There are moments one should yell and protest, but there are also moments one should be

silent.

Stage 3: deciding.

• Process in the public sector

- taking the policy/political decision (voting, approving)

- find a majority to support, if necessary compromise

- defining the points of attention for the implementation

Invisible debate between parties is happening. Even when it becomes an official proposal, it has

already been discussed by political leaders. So when it comes in the newspapers, decision is already

taken. As lobbyist you should be there before this happens.

• Lobby contributions are directed at:

- assessment of final proposal, effects (pro/con)

- (public) support or protest

-  (last minute) influencing the decision makers

- predicting execution problems/opportunities

We have to be early as lobbyists. On local level last minute change is possible, but at national level it

is almost impossible, because everything had decided. In India budget comes out in March, but they

already start in December. So to lobby for budget in March you have to start lobbying in August this

year.

Stage 4: policy in execution

After the formal decision, policy has improved, so now it will be executed. Some policies aren’t even

implemented, so you have to push for implementation.

• Process in public sector:

- working our decisions in ‘real live’

- solving the ‘loose ends’. Government decides on policy and they decide in such a way that it

can mean anything. There are no criteria, no exact handbook or what so ever. They phrase it in

such a way that all parties will approve. But the question is: how to implement?

- testing policies in reality: ‘the proof of the pudding’

• Lobby contribution directed at

- need for cooperation with the civil society to implement. You can say to the executor: since

we know a lot on this issue, we offer to help you implement.

- help to solve the ‘loose ends’ of the policies

- monitoring effects, success, failure

- evaluation, start new decision making cycle



Politicians want to have a decision making process that is as smooth as possible. For defining the

problem we have to find stakeholders. Then by analyzing we can find a solution. After this a solution

will be chose; the official confirmation. At last it will be executed or adapted in existing policy.

Lobbyist tries to make the process smooth for minister and then try to get the content.

Group work

This presentation was followed by group work on the issue of decision making process. The groups

had to take an example project and answer the following questions:

• Is this project already on the agenda of the decision makers?

• If ‘yes’ what is the ‘stage’ of the decision making?

• If ‘no’ how can we put in on their agenda?

• What will be our instrument now?

Group 1: Dalits

This group wanted a proper implementation of their project, focused on Dalits. It is already on the

agenda, so they accept that there are problems. But the people for whom the act is made, Dalits, are

not aware of their rights. It is in the stage of a new act, but directions are not there, the government

doesn’t know how to do it, because they are still studying and preparing on things. To put it on the

agenda they will organize people mobilization, public hearings, they will knock on the door of

decision makers and organize media provocation. The instrument could be helping panchayats, help

local officers to implement and help with policy papers.

Group 2: Special Component Plan

The second group was working on the Special Component Plan. They said it was already on the

agenda, a long time ago. They know about it, but they are not working on it, not implementing.



Execution is difficult, because it is not very clear what it is all about. The guidelines are there, but it is

not executed yet. Political pressure is needed.

Group 3: Caste system

The act is their, so it should be executed. Unfortunately, there is a lack of professionalism and

information. The act is not touching the real problem. The real problem is caste. So we are back at the

first stage of defining the problem. The law has to be reformulated. Review the law and include caste

system, otherwise it will never work. You can draw a policy paper with amendments.

Group 4: Protection of children

The main problem is poverty and there is a lack of awareness on child rights. We have to convince the

government on this point. We can do that through dissemination of information and recommendation

of the voice of the parents.

Group 5: It is not yet on the agenda. Implementation has not been done properly. They want to

organize trainings and meetings with the target groups, do monitoring of the work and prepare

guidelines and status report.

Session 5

The next session was facilitated by Shivani Bhardwaj. Narender Kumar gave an introduction on the

work of Shivani at her organization Sathi – all for partnerships.

� Cooperation in Networks by Shivani Bhardwaj

We are in a world of coalitions and NGO networks, so our links with political parties can not be made

too visible. We exist to make change possible. Our survival depends on balancing power equation

between our client and the decision taker. The balancing act includes leveling other actors who are

competing for part share in the same basket. We need to better skills in changing competition to

collaboration.

� Lobby as part of campaigning

Shivani used her organization Sathi All for Partnerships as an example as she explained on lobby as

part of campaigning. Sathi All for Partnerships began as a lobby group to campaign to increase

woman’s land rights. For this they needed to have a constituency, the key campaign and a clear vision

of desirable change. Clarity on campaign developing a focus with constituency and different players at

a given time. SAFP bean by lobbying government to speak on woman and land rights at one event. In

one year the issue was taken up at the UN and national level.

Therefore, it is important to have a constituency, a time frame and clear targets.

The role of allies, political networks in Lobby

This task was done as other allies and competitors become active on the same issue. However,

traditional alliance worked with their own circuit and their political priorities. The process of reaching

out for allies and figuring out the role of different political networks is constant as it helps to realign to

achieve the goal. Group sharing in this session will assist to understand role of allies and opponents in

our own lobby campaigns. Our lobbying is just small part. When we say there is a goal, then it helps

us move from one stage to another.



Group work

Why seek cooperation in networks?

- If you are already in the business of lobbying and you have a campaign in place come to an

inner circle

- Those who need to still work out their campaign can be observers in the outer circle, write

notes for steps you need to take to develop this work

- The task for inner group

- Give one example of campaign your organization wants to co-operate with decision makers

and other partners

- What available information, capable people, time and resources was needed for this campaign

- What was the vision behind the campaign was it clear to your organization? The client? The

constituency?

- Did the organization and the clients know what to expect from the lobby?

- What networks were you a part of to keep the information up to date?

Group 1: River pollution.

Campaign, networking with whole community, CSOs, panchayats and stakeholders

Group 2: Implementation of the act and protection of the forest dwellers

Networking with media, CBOs, panchayats. Suggestion from Shivani: alliances both with grassroots

organizations at regional and national level.

Group 3: Campaigning against beauty contest.

Campaigning because of dignity of woman and promoting cultural rights. It was done by an local

organization issue based on networking and lobbying. Youth groups tried to have a contest, included

small businessmen and try to mobilize people. They gathered info from other contests. They refused to

listen and have the contest, so other organizations started publishing on the issue, try to develop a

public opinion. They met bureaucrats and police officers. Shivani said that they were actually their

own client.

Group 4: Campaign on VAW in Jarkhand. There were not enough laws to look into woman rights.

Decided to start a network: violence against woman. They did capacity building for these groups,

documentation etc. The network was strengthened, sub networks came to existence. They would voice

the grievances, make list of recommendation and woman were trained on basic legal rights. There was

also interaction with the media. The networks that have helped were: international NGOs, media and

involved organizations. Results were: helpline for woman, special commission and woman police

station is still in pipeline.

� Lobby and advocacy by Narender Kumar

After the tea break Narender Kumar explained more on lobby and advocacy, because there have been

some questions on this.

 Advocacy Lobby

Definition

Advocacy is the act of speaking out and

influencing public policy and law or

corporate conduct.

Lobby is the systematic, informal

effort to influence decision-makers.



Objective
To get the attention of decision-makers

for wider issues, to create awareness.

To create a win-win solution for the

client and the decision- makers

concerning a specific public-private

issue.

Target group

Wider target: decision-makers or

corporate actors, but also the general

public.

Public sector decision-makers.

Processes

Unilateral

Subjective view – one-sided

Public affair

Mutual

Objective view – multiple-sided

Discrete affair

Relation with the decision-

makers
Transfers the demands of the people.

Operates as an intermediary or

broker, negotiates.

Legitimacy Not always a specific mandate.
Mandate of the constituency or

clients.

Methods and practices

Mobilising people (public events,

media/ press, e-mail campaigns,

petitions, etc.).

Using personal expertise (meetings

and informal contacts with decision-

makers, field visits, research, etc.).

Knowledge of procedures

and phases of decision-

making

Important. Essential.

Roles and responsibilities Communicator, motivator, animator.

Provider of information, strategic

planner, motivator, initiator,

negotiator,

Actors NGO’s, non-profit organisations.
NGO’s, membership organisations,

private companies.

Access to information Essential. Essential.

After this session Shivani continued with her presentation. She asked the participants to consider

wether they were ready to lobby. They had to answer the following questions for themselves:

• What resources do we have?

• Who will share resources with us?

• Who can we be useful to? What can we offer, what network can we be part of?

• Can a collaboration or a partnership be signed up?

• If not what can I offer to gain ground and resources?

• Networks within: Networks outside

We don’t take a decision just like that. If we are ready to lobby, all the questions should be

understood.

Networks within:

• Involve all parties that are negatively affected by the problem. In this way they will be directly

involved with the lobby and the legitimacy would be assured

• Make clear of the objectives in order to put the proposed activities in a clear framework

• Choose the right methods dependent on the means and preferences of the clients

• Use a clear and simple message

• Encourage the use of 'simple' activities in order for clients to participate

• Do not use corruption or violence

Consensus on the lobby



• With Clients : Do we really understand what our client wishes? Has the problem been clearly

defined? Is it realistic?

• With those we want to influence

• When different messages would reach the outer world, the power of the lobby quickly

diminishes.

• It is therefore important to communicate with clients and other actors during the lobby

process.

• How are communications organised within in different constituents?

• Know what are the communications outside the circle of influence

Networks outside

• Which organisations are your 'moral friends' and share your values and norms?

• Which organisations or persons are already involved in the theme?

• Who can take care of that what we need? (E.g. research, experience with the media, etc.)

• Who might wish to co-operate with us?

• Which organisations have sufficient capacity to collaborate and carry out particular tasks?

• Would our lobby be worse if we would not be collaborating with others?

Group work

After this presentation the participant had to do the group work. They had to make an overview of the

necessary network for a lobby. Focus on decision-makers motivations. Also they had to think about

the questions: What are the working methods of our organization? Why are networks willing to co-

operate with us? As last exercise they had to describe success-factors of other organizations and

examine whether they could apply to their organizations

Day 4 - 21 December 2008

Session 6

The recap of day 3 was done by Sajeer. He told everybody about the main topic of yesterdays first

session which was ‘decision making process in public sector’, done by Govert van Oord. After this

Narender Kumar gave a short explanation on advocacy and lobby and then Shivani gave a presentation

on networks.

Before Shivani started with the next presentation, there was a question from Satyabhama about the

connection and differences between network within and outside by taking the example of violence

against woman. Shivani suggested to first study the issues related to violence against woman. Then we

can lobby for a social action and resources of woman. Look at your constituency; are you working for

one group or the other? You have to think ahead of others. Satyabhama said that sometimes the

process of lobby differs from region to region. Shivani said that we have a social accountability but we

can use the outcome in every other organization. For example the child line in every region.

� Building a lobby oriented organization by Shivani Bhardwaj

The next step is how to develop a lobbying and advocacy policy in our organization, which includes

legitimacy, transparency and professionalism.

Lobby and advocacy policy



We have to be clear on why we lobby and for what end. Our political, moral and ethical stand must be

comprehensible. Can we revisit these stands for allies? What is the alignment of organization policy

with policy and practice of the decision makers? Lobby is all about negotiation. Allying is really

important to get things done.

Legitimacy, transparency and professionalism

Transparency: Clarity on who is the lobbyist for what purpose. Sharing information and acting in an

open manner so that the purpose and means are clear. As a core principle transparency connotes the

conduct of public business in a manner that affords stakeholders wide accessibility to the decision-

making process and the ability to effectively influence it. (UNDP 1997, UN-HABITAT, 2000)

Professionalism

• To regulate the process of lobbying in order to create a fair ground for all the parties in a given

issue.

• To enhance accountability and openness amongst public entities and decision makers by

prohibiting any opportunities for bribery to influence outcomes and decisions.

• To make available from a central point – usually the governing authority of a region – the lists

and contacts of professional lobbyists for parties requiring such services.

• To make accessible the activities of lobbyists and their principles as well as the outcomes of

issues lobbied for, to the general public.

We should set an image as a lobbyist.

Staffing in a lobby organization

Lobby is a team work. Staff needs to be trained on the purpose of the team output. Lobby is a work for

the whole organization, not just some specialists (even if we have experts in our organization). The

organization has a decentralized structure, not hierarchical. The organization has to be open for input

from clients. The structures are client oriented, including ‘after sales services’.

Group work

In reference to the previous presentation the participants had to do group work on the skills of the

lobbyist. They had do make a job description for a lobbyist and support team member. The

participants had to think of the skills and qualification requirements.

Group 1:

Qualifications: law, development sector, educationist

Experience: 3-4 years in advocacy

Desirable: working with public sector, lobby organization, grassroots level

Skills: communication, negotiation, management, motivator

Conceptual skills: understanding of social issues, research skills, report, proposal designing

Job description: linking with the public sector. Regular meeting with client organizations and clients.

Eyes and ears open all the time.

Group 2:

Qualifications: master degree in social science

Desirable: Commitment with social sector

Experience: 5 years

Skills: good negotiator



Group 3:

Lobbyist required Skills: good negotiator, capacity to be able to map and link with issues in public

sector. Good in public relations. Expert on Dalit rights, planning mechanism. Complete knowledge of

Dalit economic rights.

Group 4:

Experience: 5 years

Skills: good negotiator, Dalit perspective, creativity, knowledge about budget cycle, knowledge on

special component plan, communication, supporting staff, research and analysis, solution thinking

Group 5:

Experience in working with government. A grassroots level community worker. Planning is also

important, issue based and articulate.

Staff needs to match expectations

• Transparency about our results, to show success and failures

• Educate the donors and clients about the expectations

• Flexibility in planning, leave some time open for ‘moments of truth’

• Make clear what ‘moments of truth’ you can and will handle (expectation!)

After the presentation Narender Kumar gave a closing summary.

To be a professional lobbyist one has to:

- have a shift of engagement with pubic sector

- understand and view on the perspective of both constituency/clients and decision makers

- prepare all the documents, meetings, whole process for transparency in lobby process

The world of a lobbyist is a lonely one. Skill in development process and evaluation is a must.

Transparency is important; being criticized will be a problem for the survival of the lobbyist. Lobby is

all about relationship.

Session 7

� Discussion on how we facilitate training by Prakash

What is training?

In simple terms training is defined as the transfer of knowledge, orientation, awareness, providing

scheme, meeting people and understanding key issues. Process, transfers certain skills, capacity

building.

Training

Training is a process of learning and de-learning. This helps individuals to acquire knowledge, skill

and attitude for putting them into practice.

How relevant is it? It becomes in your personality.

Major focus training:

- inflow of knowledge and information

- development of skills

- attitudinal changes or development of certain attitudes



There are two ways of training: conventional and participatory training

- Conventional is trainer centered, formal, one way, rigid already decided, one method, restrictions,

less motivation and knowledge is with trainer.

- Participatory is trainee centered, informal, multi directional, flexible as per need, different methods,

freedom, motivated to ask questions and questions are welcomed and trainees also have knowledge

Knowledge, attitude and skill are all three equally important.

Training cycle

Phases of learning



Phases of training

Pre-learning. Prakash asked the participants if there was space for pre-learning in this workshop.

Answers were that people had read about lobbying or had done lobby for their organization so some of

them were prepared.

Pre-learning

- Familiarity with the topic and acceptance of the same

- Environment building, familiarity and rapport building between trainers and trainee

- Creating an atmosphere  for learning agreement on the agenda, agreement on the time

schedule and mental preparedness

You can ask yourself if it is your agenda which is useful. You have to arrange acceptance of having

common agenda of the training and custom action.

Learning

- subject matter knowledge

- development of skills

- change of attitude/behavior

In this stage the thinking process is stimulated.

Post-learning

- preparation of plans of action

- evaluation of the training program

Try to design a community of learners that can use the action plan. Be inspired enough to say this is

what I want to do as learning.

When these three things are in the training you can design a good capacity building module.

The 7 planning questions

Designing training:

- For whom: trainees

- Why: training objectives

- What: content

- How: methods, training, aids and material

- When: dates (duration) and timing

- Where: venue

- By whom: trainer, resources, persons



What issue to discuss. Why do we need to discuss this? How? This how-question takes a lot of time,

more than what and why.

Training methods

- presentation

- group discussion

- role play

- case study

- field visits

- games/exercises

- films

Participatory training methods

- knowledge: presentation, field visits, demonstration, self study, films

- skills: demonstration, practice sessions, feedback

- attitude: role play, film, case studies, games

Group work

After the presentation there was space for some group work. First the participants had to think; to

whom they are going to discuss all this as the first in their organization. They had to include the phases

of learning: pre-learning, learning and post-learning.

After this the group was divided in three groups. Each group had to evolve a module. For that module

they have been given a timeframe. One group member had to be the facilitator which would present

the content of the module. They had to design a small exercise. The other team members had to think

about what are the skills to do it.

The group work had to be presented. The task for the participants was:

- What are the skills that you observed?

- What are the things to be kept in mind while facilitating?

Group 1: Presentation on lobbying. Umesh was the facilitator. He asked the participants how they

could legitimate their participation in pubic sector.

Group 2: Training on lobbying. Sajeer was the facilitator. Ashish was the translator. Rajesh was the

minister. Sajeer held the presentation on lobbying. Ashish answered questions and translated.

Group 3: Satyabhama gave an introduction on this group work. Afterwards, Ashutosh continued with

the presentation.

After the presentations Prakash asked the participants to share their observations.

Observations:
Skills/positives

Nice presentation with good examples

Participatory approach was there

Good interaction

Use of training material

Eye contact to participants

Knowledge base was good

Introduction was done

Tried to build environment

Contents are relevant

Time management

Tried to get questions

Tried to use methodology in all session

Two groups led opening for further work

Reporting

Evaluation

Mid course correction/flexibility.



Areas for improvement/ things to remember while facilitating
- Time management

- Too many methods

- Presentation could have been delivered effectively

- Less use of data while discussion

- Less interaction

- Need to have more participation

- Discussion on some irrelevant issues

- Interaction – casual

- Do not make feel participants that they are at lower level –challenge positively

- Coordination could have been better

- Open style of delivery

- Acceptance of response

- Empower female to respond

- Giving opportunity

- Whenever there is a problem with individuals, shift to group

- Cross talk

- Control body language

- Result focus

If you have multiple methodology than handle it properly. Use of customized module is really

important.

Do’s:

- can generate open discussion

- ask open ended question

- can use less and more time

- knowledge of the subject matter

- patient

- move with the pace of the trainer

- can read the mood of the participants

- maintain eye contact

- use different methods

- adjustable to different situations

- use all tools

- lively

- spontaneous

- proper sitting arrangement –

everybody can see each other

- can hold the participants

- clear voice

- courage to face questions

- can take quick decisions

Don’ts:
- never get angry

- never leave the session in progress

- no rigidity

- never react

- no personal remarks

- don’t show off

One should keep in mind these points when organizing trainings.

Day 5 - 22 December 2008

Session 8

This day started as usual with a recap of yesterday’s session.

After this Narender Kumar started with his presentation on the National Platform.



� National Platform by Narender Kumar

A peer network of professional lobbyists

Background

Changes in the political environment:

- changing role of civil society in development

- more pragmatic policy making, reduced role of ideologies

- new need of the government sector for private participation in complex market societies →

This gives new openings, but also new challenges. There is an intention to play an important

role in the development sector. Discussions with corporate sector are necessary on how to

influence the intention to play that role in a good way.

- New role of growing middle class

Lobby

- lobby is a useful tool in strengthening our work

- potential of developing it as effective instrument

- we use lobby as an organization or as individuals

- lobby approach needs to be Indianised → Examples lobby mostly comes from US and EU.

Obviously, examples and context are really different. Regularity, for example compared to

Dutch parliament, is really different. In India we have parliamentary committee, but many

people don’t know about this. It needs to be upgraded.

Objectives of National Platform

- stimulate further professionalism in lobby

- strengthen service oriented approach of NGOs

- support customer based NGOs, building local support/income

- innovate new political instruments for social development poverty alleviation

It is also possible to approach the donor, but work through their client.

1. Stimulate professional attitude

- Community of practice of professional lobbyists

- Development of Quality Standards

- Development of evaluation techniques and instrument for lobby

- Flexible in operations (multi issue)

- Development of new training instruments

2. Strengthen service oriented approach of NGOs

- develop a Code of conduct for lobbyists

- developing new models for clients oriented management (incl. planning) for NGOs

- develop not for profit strategies

- strengthen flexible, multi applicable, methods of working in lobby

3. Customer based NGOs

- Developing marketing skills

- Training in customer relations and customer based work

- Cost effective behavior: outsourcing strategies

Customer is the king. Customer based work is same with the process of co-operate work.



4. Innovation of lobby strategy

- Joint studies and pilots for policy development in democracy and participation

- support local young staff and exchange of young staff

- analyzing new politics and developments in civil society

How lobby National Platform could function

- capacity building for partners

- exchange of training and service instruments

- joint political analyses, policy

- training/exchange of young staff

� Group work

The presentation was followed by group work on the National Platform. The participants had to

think about National Platform and how it could function.

Group discussion:

- What we expect from National Lobby Platform?

- What we can give to National Lobby Platform?

Group 1:

This group would like to focus on economic rights. They want advance networking at national level.

They expect facilitation of networking at grassroots level, trainings etc. Also consultation on how to

lobby with the public sector. Process: one standard needs to be prepared. It varies from organization

to organization, but try to standardize this. And also keep an eye on progresses of each member.

Group 2:

This group thinks about the National Platform of lobbyists as an platform from NGO’s and

individuals. You could exchange resources, existing networks. They want the issue of Right to

Development to be a common issue in the Platform. They also proposed meetings in each state,

followed by consultation.

Group 3:

Satyabhama wanted sharing at regional level, like in Chandigargh. Woman issues as a core concern.

Training with support of National Platform. Domestic violence, police reform act etc. Ashutosh: he

is working on the Special component plan. Now it is not really possible to intervene in budget. We

will find out for 5-6 months what the possibilities for lobbying are. First step is to look at the

opportunity. Training program in budget – include lobby, training on lobby. After March, July

maybe, there can be focused on some solution. Tasks are developing some skills, mapping out the

whole system or meeting with decision makers. Help of IPAC would be welcome; outsourcing.

Group 4:

Sajeer: Individually on lobbying: try to spread the message of the National Platform. His

organization wants to be part of future initiatives of National Platform. Spread the message to

individual organization and provide training within organization. When there comes a mailing list

with regard to the National Platform, we would like to be part of it. Regionally try to spread

message; we could be part of arranging capacity building within the state, and same training at

regional level.

Experiences of state level can be shared with the National Platform. Since we are all of different

states, there could be done some joined lobby work between states.



We would like to get help from IPAC to get national media to local issues. Help and work, be part of

the issues; Dalit issues, tourism, woman, torture, fisherman, children, right to education.

Group 5:

Ashish: at organizational level; try to develop ourselves as resource centre. We have a team of

lawyers etc. Or we can help as a training centre. They want to be involved in creating network at

regional level, grassroots level because of reach. There need to be a kind of certification. The role

would be upgrading knowledge and share it in organization.

Linda:  at regional level I would like to share what we have learned here. Also introduce the

lobbying at regional level in collaboration with IPAC. Capacity building and mobilizing to set a

common agenda and networking outside. Also we want to establish a lobby unit within the

organization.

Shivani: Solidify women issue. By March we are planning to hold a lobby training. Lobby in states,

like Delhi and Kerala. Looking more deeply.

Sarjeet: Jharkhand. Sharing of lobby experiences, RTD, RTI and NREGA. Make proposals and

special focus on NREGA lobby. Help of IPAC is more than welcome.

Priyanshu: we want to organize meetings and regular sittings with partners. Make a clear mandate

about the issues we want to cover. Try to have issues covered on RTD and human rights. Explore

more training, resources and workshops on lobbying to have clear mandate on what needs to be done

in the longer run.

Session 9

� The nine steps of an action plan for lobby by Shivani Bhardwaj

Step 1

Start to define the specific clients of your lobby (the beneficiaries, often related already, well known

to us). Are they already informed and with us in the choice for lobby?

Step 2
Define (together with client groups) as specific as possible the objectives and goals for your lobby.

Which are the things we want to achieve? What research is needed before we can start the lobby? 

Do we have allies to support our lobby?

Step 3
Define the decision-makers in this case. Do we know the network where we can meet the decision-

makers, their assistants etc. Is the issue already on their agendas? If not, find out why not (not

informed, no will, no solution available)!

Step 4
Make a list of the interests and the images involved (from both sides!) What are the opportunities

(moments, procedures) to get your lobby of the ground? Is it possible to arrive at a win-win

situation? If not, lobby may not be the best instrument, change to different strategies.

Step 5
Design a strategy for your lobby, including the relevant procedures, good timing, the interventions

(look for opportunities) and the necessary instruments. It is important not to forget to define your

'offer' in the lobby.



Step 6
Make sure you have the necessary means, instruments, people, funds etc. before we start the lobby.

Step 7
Start of the execution of the lobby, with networking, informal meetings, formal meetings, proposals,

letters etc.

Step 8
Monitor the process and don't forget to inform your clients during the lobby (because you work for

them and it helps to avoid a rupture between you and the clients!).

Step 9

Evaluate the lobby process, what you have achieved, what lessons you have learned, etc. Don't forget

to inform your clients about the result of the lobby. Maintain some relationships with the decision-

makers, even if you do not need them right now (they may be useful later!).

� Group work

After this presentation there was short time for group work. The participants had to make their own

action plan and share with each other.

After the group work Narender Kumar asked the participants to make pledges with each other. They

had to fill out forms and sign them. They had to fill in between which participants the pledge was,

for what action and who initiated this action. A lot of pledges were made and signed.

Evaluation

The last few minutes of the workshop were used for the evaluation of the National Workshop. By

letting the participants fill out forms, IPAC wants to improve the workshop every year. The objective

of evaluating the workshop at the end was to get to know the effect of the National Workshop and

the impact this training programme made on the participants. The other objective of evaluation was

to find out the weaknesses and strengths of IPAC as the facilitating agency.


